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About Agamya 

Agamya Business Advisory is a professionally managed strategic business advisory firm. Agamya 

has been spearheaded by Tripti Rao who comes with extensive experience, understanding & 

knowledge of people, process and performance in different spheres of the industry.  

A rank holder Chartered Accountant by qualification and a Management Consultant by 

profession, she has held senior positions at Deloitte ( 9 years ), IBM Consulting ( 3 years ) and AF 

Ferguson Management Consulting ( 7 years ) 

Our Business Philosophy 

Agamya’s philosophy is partnering with organizations to drive superior performance by engaging 

and interconnecting the various facets of the organization viz. Leadership, Processes, People and 
Performance 

Our Services 

 Leadership 
 Executive Coaching  
 Visioning & Strategic Goals setting 

 Performance Management 
 Business Scorecard 
 Management Information Systems 

& Performance Dashboards 
 Business Process Management 

 Business Diagnostics 
 Business Operating Models 
 Business Process Excellence 
 Implementation Assistance 

 Talent Management 
 Organisation Structure 
 Job description & KRAs 
 Employee Assessment 
 Training 
 Talent Search & Acquisition 

LeadershipPeopleProcessPerformance

Agamya Online  www.agamyaconsulting.com/agamyaonline 

Agamya’s philosophy is partnering with organizations to drive superior performance by engaging 

and interconnecting the various facets of the organization. 

With the economy moving towards virtual solutions, Agamya is pleased to offer virtual 

consulting to clients through "Agamya Online". The solutions focus on building capability through 

the following offerings: 

 Business Diagnostics (CATALYST) 
 Standard Industry Processes  
 Defining Roles, Job Description and KRA 
 Employee Assessment 
 Business  and Performance Scorecards 
 Management Information Systems 



  

Our Experience 

Manufacturing 

 Essar Steel 

 Essar Oil 

 Godrej 

 Cummins India Pvt. Ltd. 

 Reliance Industries 

 Excel Crop Care  

 ITC  

 Saurashtra Cements 

 ICI 

 Kumar Metals Pvt. Ltd.   

 Mahindra & Mahindra 

 Emco  

Healthcare 

 Breach Candy Hospital 

 Tata Memorial Hospital 

 Ziqitza Health Care Ltd. 

 Johnson & Johnson 

 Amgen 

 Medical Diagnostic company 

 Dr. Gadkari’s Clinic 

Hospitality 

 Marriott Hotels 

 Intellistay Hotels  

 Renaissance Hotels 

Other  

 Balbharti  

 Firstsource  

 

Real Estate 

 Oberoi Realty 

 Parinee Realty 

 Supreme Universal 

 Kolte-Patil Developers Ltd. 

 Lalani Group 

 Bombay Dyeing including Realty 

 Writer Realty 

 Samira Habitats 

Construction  

 Hindustan Construction Company 

 Overseas Infrastructure Alliance 

 Hindustan Dorr Oliver 

 

Illustrative Companies where consulting work has been done as Agamya and during our tenure at Deloitte are 

This document has been prepared by Agamya Business Advisory is intended to provide brief information on a particular subject or subjects and is not an exhaustive treatment of such subject(s) and 
accordingly is not intended to constitute professional advice or services. 


